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RISK ASSESSMENT AT 
LEICESTER 

Tile C o 11 eel ion Risk i\ssessn1e11 t W o rksl1 op 
held n! the Museums Association 
C o 11 fer e 11 c e a I Le ices I er U 11 i v er sit y in 
September was run by The Canadian 
Museum of Nature and promoted by the 
Natural Sciences Section of UKIC. 
Fncilitntors for this two day workshop were 
Roh Wailer. Sylvie Marcel and Jean-Mnrc 
() ;1 g 11 o 11 . T h e c o 11 r se w a s <I 11 e 11 d c d h y ·lli 

de I e g a t e s, a l I m use u m pro res si on a I .~ . 
Rob Wailer's workshops have an enviable 
reputation and delegates attended with hioh 

. . b 

expectations of th1s event. To the surprise 
of milny, the approach was not the slick, 
high-powered, presentation that might have 
he e n e x p c c I e d . T h e s e s s i o 11 s w e r c c o ~~ d u c t c d 
t h r on g h o 11 t i n a r c I a x e cl a 11 d fr i c n d l y 

manner whilst keeping up the momentum of 
the workshop so th(Jt all topics were rnlly 
covered. 
F r o rn t h e o u t s e t i 1 w a s em ph a s i s c cl t h a t , i n 
order to obtain funding for conservation 
works in museums, we must clearly define 
problems ;1nd solutions nnd commnnicatc 
Oltr needs to administrators who often arc 
neither conservators, curators nor 
scientists. So ortcn the approach is to 
b c 1l\ (} a 11 1 a c k () r s t a rr a ll d ru Il cl i n g t 0 c nr r y 
onl essential conservation work and such a 
negative approach does not impress 
a d m i n i s t r a t o r s a n d fun d h o I de r s . T h e 
C <1 n <I cl i a n M n s c u m o r N a t u r c ' s a p p r o a c h 1 s 
more structured, forward looking and 
po itivc and has already resnlted in 
i !11 p 1 o v e d fundi 11 g for cons c r vat i o 11 p r oj cc t s. 
The first stage of this strnctmed approach 
wa to look at the ten recognised apents or 
dctc·rtur;ttion: physical forces, l1rc. wilier, 
cnminals. pests. contaminauts, light and 
r;1diation. inco1rect temperature. incorrect. 
rel;1!ive humidity aud cnstodialnq:lccl. The 
last ap.cnt was the most contentious as it is 
c 11 r r c n t 1 y i n t er p r c t e d a s fa i In r c t o do cum c n t 
lll:ltCrl:11. resnlting in ultimnlc loss of data 
iiiHl SJll'CiiiiCIIS, CVell i!CCCSS to S]lCCiiiiC'IIS. 

D cl t' t' at c s Pc n c r a 11 y :1 g r cc d 1 hat t his is :111 
llllfHltlallt <J:;pcct h1tl thal it is not 
:1 d q 11 n t c 1 y d c s c r i bed by t h c t c r m c u r ;1 t o r i a I 
n c !' l cl w h i c h has fa r w i cl c r imp I i c ;1 t ions, 
U 1 1\ P a si 111 pI c 111 a t r i x system , risks w c r c 
as 1 ncd t11 one of three miljor catcP.orics 
r;t!l 1111' lron1 Ctltlstatlt aod l'r:ldtl<ll ,to rare 
<I 11 d c :1 I a I r o ph i c . 

PaJ:IIIICtcrs ror csli111atill)? lilt• IJI:Igtllllldc of 
risks were then considered, Fipur s were 
assigned to parameters cxpr!'ssing potc·nttal 
extent or damage, Ios,•; Ill V;llllt' :I !Id 

probability of loss By multiplying lhc c 
together an index rcprc·scnltnf~ the 
tnagnitudc of risk can be calculated. Ma11V 
d cl c g a ( e s re l t that ass j g !\ i 1\ g s \l c h fi I' l! r c ' 
particularly when the parantctcrs cannot he 
de fi 11 c d a cc u rat c I y and o bJ c 1 i vu I y, i s a 11 

exercise or dubious value:. FtH r:xarnplc the 
calculation or loss in vnluc i vcrv dJffinlll 
to assess with any dcgrn: ul accul<lcy, 
part.icnlarly since monetary value IS rarely 
the prime consideration, w1th rcsear 1t nnd 
cultural values greatly c:<c cdiug market 
val11CS in lliOSI C<1SCS The facilita1ol 
agreed that precision is not possihl but 
suggested that reasonable estimates art: a 
p os s i b i I it y a u d t h a l s 11 c h f 1 11 r ,. ;~~ c 
c X ( r c Ill G l y 11 s c ru I ro r (:()Ill p i1 1 at i V c p 11 r p 0 <; s 
The very exercise or cvnlnntin ri k 
m a gni t udes is va lua blc i 11 help Ill/! c u rat o1 
to assess and reduce risks to th ir 
collect ions. 
H a v i n g i d c n t i Ji l.: d a n 1! c v :1 11 r:1 1 r: d r t k s o n 
day one, the programm on d:1y two moved 
(O the IJI(lllilgctnt:ll1 of Tl k , looJ<JII)i nt 
methods for risk mitigation. lcv Is !or 
a pp I y i 11 g m et h o d s, m i t i .1' ;1 t 111 n ~ t 1 ;J( c p i e s a n d 

their costs and bcnelit. I\r k mitipation 
j Jl V ol V e d l he j tl C 11 I. l ft C (I I j I l ll () f 1iJ t: [ ]I 0 c\ S 0 f' 
control, ranping rro111 clin1inaling lhc 
s () ll r cc (l r t h c r i s k ( t h e p I It; r I c d () p t i () 11 ) I \1 

acting on the a1?cnt 111 cl tcrtoratton Levels 
for applying 111 thuds w tt' thun discussed 
a nll eat ego r is c d. The s c r an ,E. d fro m lh e 
lOCi1tJO)l of' il hliildin(' to lhC 1; ta\Jli hm lit 
() J sa re p r 0 c e d Ill c s lo r it ;J 11 d I i fl 1.' (l 11 V c t i () ll 
MitigatiOil Sl1:1tc:gi Wl'lt: lliCil di CllSSt_'d. 

I h c () h j cc t i V c ll l" I Ill' I (I (" ll ('I I Ill il I' h !(I il d 
t h1 11 k 1 11 g :1 11 d t It u r o ug lt a 11 " I vs i s u I t h e 
s i t 11 ;It i () 11 . 

The evaluiilioll of osl a11d bcncltts ut r1sk 
Ill i t i g a I i o n s t r a t 1 • !' i c: s 1 :1 11 c 1 n~ n 1 c 1 y 
i m p o r t 11 n t I u p i c a t 1t c :1 r c c r i t c r i <1 t il a t 
will s t r u 11 g I y i 11 1111 c 11 1' s c 111 o r Ill :1 11 n !·' cm (' 111 
and funding hot!JI:S Wh 11 lilukill)! al (tlsts. 
it is o rt c n 11 s c tn 1 I o con id er b o 1 h a s h or 1 

tcrr11. low cost olltlloll ;1nd :1 long 1cnn. 
llt,L'Il cust sol11ttlllt ;\11 n1 I.'> llltt t lie.' 

idcnt ificd <JJJt! 1:v;rl1t<ll cl a well ;JS risks 
<I 11 d c o 11 a t c r ;1 l ll ,•; k a s n 1.· 1 n 1 c d w 11 h ll o 1 lr 1 h 
implcrnentatiun il!Jd lll:Jtnlr:n:lllt'C ol 
s l r a t c g i c s . I t s lt 11 111 d a I w :1 y' b 1 • h o r n c i 11 

llllllll tl1;1t slturl lcl!ll ollltion·; oftvn result 
Ill lttgltc:l l()J\(' (t:IIII l .. l>;,t·, Wh<"ll ;!;;,\(.'\ lll(' 

benefits it is mo I important tu con:;rdcr 
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broad implications of actions and to look at 
aspects not included in the risk assessment 
procedure. Examples of benefits a re 
improved efficiency of research and better 
staff morale. 
A s a g r tt n d fi n a l e t o I h e works h o p, 
delegates were given the opportunity to put 
their newly acquired skills to use by 
undertaking an exercise to determine 
mitigation slrcttegies for a fictional scenario 
p r o v i d e d h y t h e fa c i I i I n t or s . I n d i v i d n a J 

tea m s I o o ked at d i ff ere n t risk categories 
and presented their results to the group 111 a 
lively and good humoured discussinn 
SCSSIOn. 

After two days of presentations, exercises 
and brainstorming sessions, we left the 

workshop wilh the fcclttl)' thal ltmc had 
been very well spent an,l.lllat this ha'! been 
an extremely worthwhile c:<erctsc· 
Congratttlations to R.ob and his tc·am l!Jl 
C 0 lll!lllllll C a ( i ll g ( h G i I C 11 t h 11 S l a SIll fu f a ll d 
comrnJtmcnt to a holisttc approach to 
collections ri k ;1sse ment. They have 
provided os with a methodology that. can be 
ilpplied to any collection in any mnscnm 
and should cnahlc us all to communi ate th 
con ervation needs or our cullc lions tn a 
thotOit.gh and convincing mallner, 
David c:arter 
Department of Entomology, The Natural 
History Museum, London SW7 SDB. 
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